
1  

PROGRAM CLASSIFICATION STRUCTURE 
 
The following discussion and definitions of Program Classification Structure (PCS) Categories 
that are used in higher education to report expenditures by function or purpose were extracted from 
the online NACUBO Financial Accounting and Reporting Manual for Higher Education .  This 
document will be used to review the current classification and coding of DeptIDs at the University 
of Missouri System. It is important to understand that this is a hierarchal document. An expense is 
evaluated and classified, beginning with the primary programs of instruction, research, and public 
service and followed by the supporting activities, and finishing with auxiliary and hospital 
operations. 
 
The University of Missouri System uses PCS as an attribute on a DeptID.  PCS is used for financial 
reporting by functional classification for external financial reporting, including but not limited to: 
audited financial statements, Federal F&A Cost Proposal, NSF HERD Survey, IPEDs,  and US 
News and World Report Ranking.   

 
 Reporting for PCS classification is accomplished by the University with the Operating Expenses 
by Object Matrix GASB report.  The report utilizes the PCS attribute on the DeptID to categorize 
the expenses by PCS in addition to the fund that was used on the transaction.  The fund drives 
whether the PCS is utilized in the report or reported by the fund.  Auxiliary, loan, endowment and 
plant funds are displayed by fund rather than PCS.  All other funds use the PCS classification 
within the report.  External audit reports use the GASB Operating Expenses by Object Matrix 
without modification.  IPEDs reporting, however, does modify the data.  Example adjustments, 
include allocating all funds (other than auxiliary) to the PCS categories, as well as allocating 
depreciation and interest to PCS. 
 

INSTRUCTION 
 
The instruction category includes expenditures for all activities that are part of the University’s 
instruction program. Expenses for credit and noncredit courses; academic, vocational, and 
technical instruction; remedial and tutorial instruction; and regular, special, and extension sessions 
should be included. 

 
Expenses for departmental research and public service that are not separately budgeted 
should be included in this classification. This category excludes expenses for those academic 
personnel whose primary assignment is administration-for example, academic deans. However, 
expenditures for department chairpersons and administrators for whom instruction is an important 
role are included here. 

 
Faculty sabbaticals, professional leaves, early retirement and related costs of instructional staff 
should be included as a cost of the instructional program. 

 
The PCS Category 11 - Instruction includes the following activities: 

On-Campus and Off-Campus General Academic Instruction 
Community Education 
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